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 1 
Present Members:   Zona Butler, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy & Pauline Proch  2 
 3 
The meeting was called to order at 5:00 PM in the Large Group Instruction room at NHS. Chair Jenn Iller opened, 4 
Tim Lepore made a motion to approve the agenda, Melissa Murphy seconded and it was approved unanimously.  The 5 
meeting was then adjourned for the tour of the building project.  Jenn Iller re-convened the meeting at 6:00 p.m.  6 
 7 
Presentations to the Committee 8 
ACK Pawsitive – Cara Seal, Teacher CPS LBLD 9 
Ms. Cara Seal, lead teacher of the Intensive Developmental Support Center in Cyrus Peirce Middle School, wanted to 10 
create a project to engage the students in a real life learning situation while creating a product.  With Attickus, a 11 
friendly chocolate lab, coming into class for sensory and therapy help, it occurred that perhaps they could start a Dog 12 
Treat project.  They decided to develop the ACK Pawsitive Dog Treat Company where the students would be 13 
responsible for preparing the recipe, shopping for ingredients, baking the treats, creating the packaging and handling 14 
the delivery. With limited resources, Ms. Seal applied for a Grant from the Cape Cod Five Savings Bank, and not 15 
only was awarded a grant for start-up costs, her project was awarded a Bonus Grant after being voted the Participants 16 
Choice Winner for CC5.  Ms. Seal’s students are a mix of limited social, verbal, and motor skills and some of them 17 
have speech and physical limitations.  With the goal to differentiate instruction and incorporate all of the different 18 
steps in the process, this project helped each student meet individual learning goals.  Not only did this project 19 
connect the students with each other, it connected the students to staff and community members and created a better 20 
understanding and awareness of all.  Ms. Seal invited two of her students to help her distribute some treats for the 21 
School Committee. 22 
 23 
Special Education Update – Director of Special Services, Nancy Miller 24 
Nancy Miller shared that there are very few changes in comparing our special education data from last academic year 25 
to this year.  She provided a handout offering an update as of May, citing that while we are down a little we are 26 
approximately equal to the state average (14.2%) with our numbers of students with disabilities.  There is one area 27 
that has significantly risen, the Pre-K numbers showing 10 students for last year compared to 22 for this year.  She 28 
attributes these changes to enrollment and prescreening.  She emphasized that any student identified on our island as 29 
eligible for services can take advantage of programming we have to offer.  She noted that most of our students in 30 
residential placements are there for emotional/behavioral needs. These decisions are based on safety issues and 31 
emotional stability, as well as how much progress the student is or is not making. The 504 numbers are slightly down 32 
from 85 students in 2015 and 70 students this year. Evaluations are thorough and take time to be properly executed 33 
and re-evaluations (every three years) are showing a slight increase from 123 last year to 143 this year.  Ms. Miller 34 
continued that we have been fortunate in our district that no formal due process/dispute resolution procedures have 35 
taken place this year as we have been able to resolve the two disputes at mediation level, both might have grown into 36 
a larger issue.   37 

Summer School programming is underway and will begin on July 5 and run through August 11
th
 for three hours per 38 

day, three days per week.  NES teacher Andrea Maher is the coordinator for summer programming and is in the 39 
process or organizing the staff, the curriculum, materials, space, etc. Our summer programming is definitely 40 
expanding over these last years and makes our educational opportunities truly year-round.  Summer programs include 41 
special needs students, Title I students, regular education students needing reading and math help and “Summer 42 
Boost” students.  Particular emphasis for this summer will be on math instruction. 43 

NPS will be participating in the 2016 Cape & Islands Special Olympics on May 26, 2016.  This will be our second 44 
time attending and we will field a team of eight athletes for competition at Mashpee High School.  Many teachers 45 
were happy to volunteer for our “test” run last year and it seems to have the same momentum for this year.  46 
 47 
Under the umbrella of SPED, Mrs. Miller shared that the Special Needs Advisory Council (SNAC) meets every 48 
month except December and is providing many opportunities for parents and families for education, training and 49 
support.  50 
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 51 
Also, the Professional Development offered for faculty and staff (in addition to district wide PD) is broad.  She also 52 
talked about our new Speech and Language Therapist, Cathy Bruno, coming to us in the Fall of 2016, who is 53 
bilingual and can handle evaluations with dual language Spanish and English. This will be a great advantage with our 54 
student  55 
number increases.   Finally, Ms. Miller reviewed the current programming for Students with Disabilities which 56 
included: inclusive classrooms, small group instruction, speech, vision, hearing, occupational, physical and 57 
behavioral therapies, Intensive Development Support Centers for Pre-K and K, K-2, 2-5 and 6-8 grades, Options 58 
program at NES, Step program and CPS and NHS, LBLD at both CPS and NHS, Life Skills at NHS, and the 59 
Alternative Success Program at NHS.  New to our district is an Inclusive Concurrent Enrollment (ICE) at Cape Cod 60 
Community College for students 18-22 years of age which offers transitional and coaching support for post high 61 
school courses and college-like campus experiences for students who have not yet earned a high school diploma.   62 
The School Committee had a lot of questions concerning the Pre-K increase and Ms. Miller reiterated that the 63 
number shows that Early Intervention is working.  Mrs. Proch asked about our placement process for students going 64 
into an institutional setting and wondered if parents have the ability to make a request or a choice.  Ms. Miller 65 
discussed that there are many criteria to meet, with a lengthy and involved process, but ultimately the State declares 66 
that the District has the final say in the decision.  Ms. Miller also highlighted the success of the Alternative Program 67 
in the High School and that Andrew Viselli has done an excellent job reaching out to students who need to find a 68 
different way than the traditional school setting.  This option allows students to access curriculum and earn their 69 
diploma, an option that Mr. Cozort agreed, continues to support students for graduation when they might not have 70 
made it that far prior to the option.  Ms. Miller affectionately reminded the School Committee that their former 71 
Committee member, Robin Harvey, always said that students do not always learn in the same way or at the same 72 
pace, but that they want the same result – to graduate. 73 
 74 
School Conferences Update 75 
ASCD – The Association for Supervision and Curriculum Development was held in Atlanta GA and attended by 1

st
 76 

grade teacher Gillian Myers, 4
th
 grade teacher Hope Consilvio, 6

th
 grade ELA teacher Becky Hickman, and High 77 

School ELA teacher Anne Phaneuf.  They all came away with the same reflection – we need to engage our students 78 
and connect with them and make learning exciting.  Each teacher attended seminars and workshops that interested 79 
them and then they regrouped at the end of the day to share their experiences.  Mrs. Hickman especially enjoyed the 80 
“Genius Hour” with Don Wettrick who preached that students need to explore a passion and passion encourages 81 
creativity and that providing choice to create a project on your own will inspire students.  Offering this choice can be 82 
integrated in any classroom and is adaptable for all learners.  Ms. Consilvio and Mrs. Myers were inspired by the idea 83 
of more collaboration and liked the theme of the conference for more cross-grade level collaboration and therefore 84 
decided to do this in NES with some writing and reading fluency practices. Both groups of students chose books they 85 
thought their partner would enjoy – this excited, engaged and motivated both 1

st
 and 4

th
 graders.  They also created a 86 

STEM challenge building with toothpicks and marshmallows to create the tallest free standing structure possible.  87 
Mrs. Phaneuf, who teaches College Prep ELA to Freshman and Sophomores, also teaches the Advanced Placement 88 
English to Seniors and feels that in both situations the relationship between teacher and students is the key piece to 89 
success.  She feels that one can teach to all the standards and teach to all the standardized testing, but in the end, what 90 
students feel engages them and motivates them is connection and challenging students to do work at their highest 91 
level. 92 
 93 
NCTM – The National Councils of Teachers of Mathematics, held in San Francisco, was attended by a district group 94 
of Superintendent Michael Cozort, NES Associate Principal Michael Horton, and teachers Lynn Aloisi, Katie 95 
Mooney, Brianne Wolff, Janet Colby, Katherine Horyn, and Nicole Ridge.  This particular conference is an 96 
enormous conference - the 67

th
 Annual meeting offered over 700 sessions, had 5,000 attendees and 300 publishers 97 

and vendors.  Our staff attended numerous workshops and sessions:  “Bursts” which were 30 minutes of information 98 
sharing, Sessions which were 60 minutes of ‘theatre-style’ presentations and workshops which were 75 minutes of 99 
‘hands-on’ activities. They reconvened at the end of each day to share their takeaways.  The overall and unanimous 100 
reaction was teachers should do less talking and more small-group instruction, including independent work with 101 
hands-on learning.  Students should solve problems by proving why and how they arrived at an answer.  They should  102 
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 103 
be able to construct viable arguments of how an answer was found, and critique the reasoning of others.  The NES 104 
teachers spoke about fluency, which encompasses accuracy, efficiency and understanding and building the 105 
foundation to enable quicker ways for problem solving, adding guided centers and using more “math talk.”.  We need 106 
to find more patterns and create area models,  107 
 108 
make real world connections and play more games to practice and review facts, allowing students to make mistakes 109 
and find the ways to solve the answers.  Another focus for this year was to find ways to help the ELL population, 110 
especially in Math, by building oral language, deepening their understanding and doing so in all domains of 111 
speaking, listening,  112 
reading and writing.  The consensus of the conference was that it was well worth attending, and it inspires teachers to 113 
change their way of interacting in the classroom.  Superintendent Cozort stated his takeaway was how the ‘math war’ 114 
(between traditional and reform learning methods) is similar to the ‘reading war’ that was once palpable between 115 
phonics and whole language.  He feels that increased parent involvement is critical to moving our math learning 116 
forward and supports inviting more parents to after-school math literacy nights so they can understand and support 117 
math instruction.  He also stated that he attended a workshop that stressed we must provide for our average and above 118 
average math students, just as much as we provide remediation for our weaker students. The School Committee was 119 
again supportive for this professional development as the team thanked them for attendance to this conference. 120 
 121 
NSTA – National Science Teachers Association, attended by CPS Science Teachers Tracy Mailloux, Amanda 122 
Bardsley and Peg Davidson traveling to Nashville TN, shared their purpose for attending: to update the standards 123 
implementation, broaden their professional learning, hear new ideas, network, collaborate and to glean resources.  124 
The biggest change for these teachers is how the Standards provided by DESE are shifting to work more vertically 125 
than horizontally, as grades 6-8 will be more integrated and ‘spiral’ rather than by subject (physical, earth and life 126 
sciences).  This conference also stressed a more hands-on approach to learning, having students take more ownership 127 
of their own learning and engaging them by problem-based learning.  The overarching takeaway was that Science 128 
cannot be learned from a book.  Students need to think like a Scientist, design experiments, collect data, interpret and 129 
try to make sense of data, and develop evidenced-based explanations and arguments as to how they proved the 130 
outcome.   131 
 132 
Facilities Update – Director of Facilities, Diane O’Neil 133 
Diane O’Neil reviewed the large Capital projects happening around the campus and then invited Richard Webb from 134 
SMRT architects to update the Committee about the Building Project.  All the water fountains systems were 135 
replaced.  Also, all the gym floors have been refinished.  The Elementary School hallway fire doors have been 136 
installed, the back-up generator has been replaced.  In Cyrus Peirce the main hallways have been painted which 137 
brightens up the whole interior, the driveway gates have been installed and at the High School the photography lab 138 
has been renovated.  The whole school district has seen windows replaced, the NHS pool side exterior has been re-139 
shingled on the outside, and a new scoreboard has been installed inside the pool.  There has been exterior painting 140 
and repairs and now we are starting to replace doors.  During last summer the Central Office had a HVAC Split 141 
system installed, and during this summer the lifts in the Auto Shop will be replaced, and in CPS the vestibule will be 142 
installed. 143 
 144 
Dick Webb addressed the School Committee with a quick recap on the Building project goals and what is happening, 145 
and then showed floor plans and some art installation possibilities.  He discussed how the project has been broken 146 
into three projects on an accelerated schedule, finishing the CPS renovation and build out for September 2016 and 147 
condensing this summer and next summer into one, speeding up the NIS for an earlier target finish date. Brait 148 
Brothers has been hard at work and the work is slightly ahead of schedule with a 1% “on budget” increase at this 149 
time. 150 
 151 
Comments from the Public 152 
None 153 
  154 
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 155 
Committee Discussion and Votes to be Taken  156 

a) Tim Lepore made a motion, seconded by Pauline Proch, to accept the Gift Donation of $500.00 from the 157 
Cape Cod Five Savings Bank for a Bonus Gift to the Cyrus Peirce Middle School Gift Account for ACK 158 
Pawsitive Project.  The motion was approved unanimously. 159 

b) Pauline Proch made a motion, seconded by Melissa Murphy to accept the Gift Donation of $350.00 in Gift 160 
Certificates to the Nantucket High School Academic Awards 2016 recipients from Ron & Jackie Lefebvre 161 
and the Juice Bar.  The motion was approved unanimously. 162 

c) Tim Lepore made a motion, seconded by Melissa Murphy, to approve the Transfers & Invoices. The motion 163 
was approved unanimously. 164 

d) Pauline Proch made a motion, seconded by Tim Lepore, to approve the minutes of the meeting of May 3, 165 
2016.  The motion was approved unanimously. 166 

 167 
Superintendent Report 168 
Sub Committee and Task Force 169 
Superintendent Cozort shared the final list for review of the sub-committee member designation/selections for the 170 
school committee members.   171 
 172 
On the Horizon – Agenda items for the first June meeting will include: Guidance Update, Enrollment, Student Dress 173 
and Cell Phone use.  We have postponed the Town Health Benefit presentation until the HR Director has completed 174 
the information and prepared it for the Committee. 175 
 176 
Subcommittees & Acknowledgement 177 
Melissa Murphy emailed MASC to find out if other districts have created a Task Force in response to the cultural 178 
diversity challenge, but has not found one comparable.  She also wanted to share about three students Amelia 179 
Murphy, Sarah Daume and Sami Tratetell, who went to the MASS Science Fair, taking 4

th
 place Honorable mention.  180 

Superintendent Cozort and Pauline Proch both shared how effective and fantastic the Mike Smith Live assembly was 181 
for the 8-12

th
 and Student Council.  This presentation was sponsored by the FONPS and will have a lasting impact on 182 

all who participated.  FONPS hopes to have Mike Smith return in October.  In closing Pauline Proch thanked Peter 183 
Cohen and Torrance Lewis for letting her go into CPS classrooms and observe five classes.  She enjoyed seeing 184 
instruction and small group instruction and is looking forward to coordinating with the Principals for going into NES 185 
and NHS. 186 
 187 
At 8:50 p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Melissa Murphy and 188 
unanimously approved. 189 
 190 
Respectfully submitted, 191 
Logan O’Connor, School Committee Clerk 192 
 193 


